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Executive summary

The Aguapey River basin, in Argentina’s northeast province of Corrientes,
is a critical biodiversity component of the Campos y Malezales Ecoregion.
Spanning some 915,000 acres, it is one of Argentina’s richest regions for
biodiversity. Still, with only 0.1% of its land under legal protection, it is also one
of the least-protected portions of the country from a conservation standpoint.

To ensure long-term protection of the region’s biodiversity, Aves Argentinas
(AA) has developed a plan to create legally protected corridors throughout
this ecoregion. Importantly, AA has already secured a contract to purchase
the Estancia La Rosita, an 8,327-acre property that hosts one of the largest
Saffron-cowled Blackbird (EN) breeding colonies in the region and is in the
nucleus of its regional distribution. Acquiring this property will permanently
protect a key sector of the southeast portion of the Corrientes’ Aguapey Key
Biodiversity Area (KBA), adding high quality habitat that currently hosts more
than 180 species of birds (many of which are species of concern). At the same
time, it will provide AA a regional research and conservation base as well as a
demonstration ranch to teach from.

As a first step, AA is purchasing 3,200
acres with the buildings, nesting territories,
and lands for ranching, and has made a down
payment of US $800,000 toward the total
of US $1,600,000 (purchase price, legal and
administrative fees). This initial purchase
allowed AA to immediately access key areas
of the property where it can now expand its
conservation work. AA has commited to make
four more payments over a two-year period to
cover the remaining US $800,000.



Problem statement

Turning the Tide from a Landscape Doomed
to Extinction to a Vibrant Ecosystem

Argentina’s natural grasslands are one of the world’s rarest—and most
productive—biodiverse ecoregions of the world. For centuries, the grasslands
have also supported humans through agriculture and ranching. The cattle
ranching that has been traditionally practiced across the pampas mimics the
role that now extinct megafauna played in maintaining these grasslands while
enabling families to continue to live and protect a landscape they love and
have become integral to.

Argentina’s gaucho (cowboy) ranching culture, internationally romanticized
in literature, film, and music, has formed a sustainable balance between nature
and the people living across the region - allowing biodiversity to flourish
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while they reap a good standard of living amidst the abundance of these
highly productive grasslands. Now, with science-based habitat management
guidance, these ranchers can continue working their lands while preserving up
to 95% of the region’s natural biodiversity. This is vital—when these families
leave their lands, they are often bought by agricultural interests who convert
traditional production to monoculture farming.

The problem facing conservationists and ranchers is that the high
productivity of grasslands has driven land prices up in most of Argentina,
while reshaping the productive activities from low-impact ranching to fast
growing pine and eucalyptus forest usage in the northern reaches of the
pampas to monoculture soy production in its southern end. As a result, natural
grasslands are shrinking, with less than 1% of the remaining stock under legal
protection. However, in Corrientes Province we have a unique opportunity:
land prices are still relatively cheap here compared to other natural grassland
areas. Meanwhile, the threats are accelerating afforestation, soy expansion,
and climate-driven wildfires -170,000 acres burned in 2022 alone. With
decisive action we can scale up our work from individual ranches to large
corridors that connect to KBAs saving this irreplaceable biodiversity. But the
moment is now.
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A plan to save the Aguapey

As stated in the Executive Summary, the Aguapey River basin is a critical
biodiversity component of the Campos y Malezales Ecoregion. The region’s
landscape is a matrix of natural grasslands interspersed with a rich variety of
wetlands, palm groves and remnant patches of Atlantic Forest. Grasslands in
lower areas flood most of the year, creating wetlands and a basin that drains
into the Aguapey River. This river connects the globally significant lbera
Marshes with the eastern grasslands that stretch into Uruguay, establishing
a crucial multi-country corridor for species. Here we find the southernmost
reach of the Atlantic Forest along the edges of the Aguapey River, with
sporadic forest islands in the grasslands. This mix of ecosystems fosters
a rare diversity of Atlantic Forest species across these southern grassy
latitudes. But this KBA is highly threatened as only 0.1% of the land is legally
protected, and afforestation continues to expand.

While we are facing a severe overall decline in grassland bird species, there
is still hope for them in the Aguapey River KBA. AA has focused on this area
since 2015, with teams of scientists identifying the most endangered bird
species and quickly developing a conservation plan for the most endangered
one: the Saffron-cowled Blackbird, with excellent results increasing their
reproductive success by 400%. This has provided AA time to develop more
comprehensive strategies designed to have a long-term impact.

For 10 years, AA has been identifying KBAs and, in 2022, published the
KBAs of the Corrientes Province, identifying the Aguapey River Basin KBA
as highly threatened, mostly due to the rapid advancement of pine and
eucalyptus forestry efforts. AA now will scale its work from individual ranches
across the river basin to large corridors that connect this to other KBAs at
the landscape level needed for success.

To save the Aguapey KBA, AA is working with local stakeholders to create
a conservation corridor that will permanently protect the KBA. This work
begins with working with local ranchers to shift extensive ranching practices

to regenerative ones, including management strategies that follow the Alianza
del Pastizal (Grasslands Alliance) protocols to incorporate the coexistence of
wildlife with cattle. AA is also working with ranchers to create wildlife refuges
within their lands to protect endangered species

Work needs to be carried out with the local and provincial governments
to create municipal protected areas, plan territorial land use, and train law
enforcement agents to address illegal wildlife trafficking. To strengthen the
corridor on a community level, AA will expand its work to establish local
Birdwatching Clubs and develop an array of outreach activities like school
visits, workshops, and festivals that have proven extraordinarily successful
elsewhere in the country. Crucial to this work will be the continuous
collaboration with researchers to ensure continuous monitoring of the
effectiveness of the different conservation strategies.

Why Prioritize the Purchase of
Estancia La Rosita?

To achieve these objectives, AA must both protect more land and establish
a base of operations in the area that allows it to continuously conduct research,
reach ranchers daily, while providing them a local demonstration site to learn
and test AA’s ranching protocols. For this, AA has selected Estancia La Rosita,
an 8,327-acre property that hosts one the largest Saffron-cowled Blackbird
breeding colonies in the basin and is purchasing it to create a nature reserve
and operations center, which will protect key grassland habitat and serve as
the headquarters for grassland research and conservation actions. It will be
a hub for conservation, bustling with field technicians, researchers, educators,
volunteers, birdwatchers, neighboring ranchers and most importantly with
wildlife, with more than 180 bird species present on its grounds. Acquiring this
property is integral to our overall regional strategy.



AA has already secured the contract to purchase the most important
conservation-focused part of the Estancia. AA willimmediately acquire 3,200 acres,
including the ranch structures, the Saffron-cowled Blackbird breeding grounds, as
well as some of the productive lands of the ranch for demonstration work.

AA started working on grassland conservation more than 20 years ago. It has
been building a coalition of international, regional, and local partners comprising
conservationists, agronomists, economists, governmental bodies, and the
families that own the land to build a sustainable plan that can protect the lands.
The resulting Alianza del Pastizal (Grasslands Alliance), unites these sectors of
society who are willing to take on the challenge of finding and implementing
ranching techniques that promote natural grassland habitats while allowing
grassland species to thrive and coexist with production.

Conventional grazing Environmentally-friendly

cattle grazing

Since its inception, the Alianza del Pastizal has grown to become a
collaboration across four Southern Cone countries, helping manage more than
3,700,000+ acres of bird-friendly productive grasslands. In Argentina alone,
today more than 200 ranches are in the Alianza. Within the Aguapey area, eight
ranchers with significant land holdings have joined the Alianza del Pastizal,
resulting in more than 1,400,000 acres being under AA's sustainable habitat
management practices. These ranches are the first step in AA's plan to form a
legally protected, environmentally sustainable corridor within one of Argentina’s
most important KBAs.

Estancia La Rosita will be key to engaging more landowners and expanding
the overall acreage either under management or converted to legally protected
wildlife refuges. This will build towards an almost-continuous chain of habitat
along the Aguapey River, thus ensuring the connectivity between Ibera and the
eastern plains. Part of the Estancia will be kept as a productive cattle ranch,
essentially a demonstration site, to prove that combining ranching and wildlife
protection is both possible and profitable. In collaboration with universities
and state institutions, AA will continue to refine Alianza del Pastizal protocols.
Estancia La Rosita’s research, conservation work, and demonstration ranch
will develop, test, and prove new ranching methodologies, looking for the most
effective ones in terms of biodiversity gains, carbon sequestration, water
infiltration and general environmental health.

With a local presence, direct conservation efforts will be increased to
protect and recover endangered grassland bird species, expanding on what has
already been achieved with Saffron-cowled Blackbird breeding colonies. With
a local operations base, AA can expand its work to protect this species during
the non-breeding season and develop specific conservation strategies for the
area’s other endangered bird species.

Different ranching techniques produce different environments and support
increased biodiversity. However, some bird species can’t coexist with cattle,
and thus ensuring permanent cattle exclusion zones is crucial for these
species to thrive.



During the period leading up to final sale, the owners will continue to allow
AA to monitor Saffron-cowled Blackbirds colonies on their property, as they
have done in the past. Once the purchase is finalized AA will expand its team,
increasing its monitoring and species-protection efforts across the region.

Located in an easily accessible part of the administrative department,
the Estancia La Rosita provides AA the permanent physical presence to both
influence and demonstrate habitat management of the Aquapey region’s vital
natural resources and to protect its conservation values. The site will also
function as a learning center for early career conservationists to gain field

conservation experience and for nature lovers to experience these precious
grasslands, gaining an appreciation of the balance between nature and
productive activities and stimulating a desire to work towards protecting this
balance. In the first years, the Estancia will be supported with donor funding
but, by year three, AA expects that income from the demonstration ranching,
ecotourism, and educational programing will contribute to covering a significant
portion of the budget.

With your support, we can finalize the purchase of the Estancia La Rosita
and ensure its permanent protection while guaranteeing we can expand the
direct conservation work on-site and beyond.
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Immediate Actions Required For
Purchase and Protection of Estancia
L.a Rosita

The total price, including legal and administrative fees, is $1,600,000 US,
or $500 per acre. In January of this year, thanks to generous donor support
AA made a down-payment of $800,000 and took possession of the land,
already expanding our conservation work there. Since then, a very generous
donor has made a challenge grant of $250,000 US and now all we need is
your help to raise the remaining $550,000 and thus complete the purchase
of this property’s most important 3,200 acres.

1. LAND ACQUISITION
Secure new protected area

Taxes, Fees & Legal

TOTAL LAND ACQUISITION COSTS

US$ 500,000

Us$ 50,000

US$ 550,000



APPENDIX
Estancia La Rosita site description

The property is predominantly Andropogon grasslands that are in good
condition, supporting grassland bird species, including the Saffron-cowled
blackbird, which has two active breeding colonies—one of them the largest
recorded by the Aves Argentinas monitoring across the species’ range. Other
threatened bird species such as Black-and-white Monijita (Heteroxolmis
dominicana), Chestnut Seedeater (Sporophila cinnamomea), and Strange-
tailed Tyrant (Alectrurus risora) have also been observed, along with notable
mammals like the Marsh Deer (Blastocerus dichotomus). At least 180 bird
species have been recorded in the area.

The unaltered natural environments, free from intensive interventions
or planted pastures, increase the property’s value as a conservation area,
particularly given the scarcity of unmodified habitats in the region that meet
the project’s requirements. Neighboring properties include Eucalyptus grandis
plantations, which may partially explain the concentration of species of interest
within the ranch.

Worth noting in regional economic terms; this region is experiencing a
growing number of visits from tourists and birdwatchers, both foreign and
Argentine, coming to see grassland specialty species La Rosita hosts. The
Aguapey connects directly to the world renowned Iberd Marshes (a Ramsar
Site), and on a wider landscape to the Iguaz( waterfalls, an international
nature tourism destination. Promoting longer stays in the area and positioning
La Rosita as a must stop for grassland birds birdwatching will create larger
ecotourism opportunities and boost the local economy, while contributing to
the sustainability of this project.



The aguapey river basin and its
conservation values

The area is covered with hills and elevated plains that make up the
Aguapey River basin, one of the most important inland rivers in the province
of Corrientes. It runs through the Parana River’'s Paleocauce, which starts
in the wetlands near the town of San Carlos (Corrientes) and then flows
into the Uruguay River at the town of General Alvear. The convergence of
the Pampas, wetlands, and the Atlantic Forest creates a unique diversity
of habitats, and species of conservation concern, on lands that have high
productive demand but little to no legal protections. The climate is humid
subtropical, with average annual temperatures of 22°C and rainfall that is
concentrated in intermediate seasons reaching 1,600 mm per year.

The basin's landscape is a matrix of wet natural grasslands where red
straw (Andropogon lateralis) dominates the lowlands and flats with poor
drainage accompanied by grasses of the genus Axonopus and Paspalum.
They are locally called “weeds” that have characteristic canaliculi that
surround the large bushes of grasses. The lowest areas determine the
formation of flooded grasslands most of the year: they are the so-called
“fofadales,” inland areas that flow into the wetlands that then drain into the
river. In these grasslands dominant grasses are from the genus Paspalum
accompanied by other marsh and dicotyledonous species.

The wetlands connect with the river and are densely vegetated with
Rhynchospora corymbosa pajonales and species of the genus Panicum (e.g.
Panicum prionitis). Around the river sandy hills cover grasslands of espartillo
(Elionurus muticus) and flechillares (Aristida jubata), with high presence of
creeping grasses (Paspalum notatum, P. dilatatum and Axonopus sp.), and
participation of legumes (Desmodium incanum).



The lower portions of the hills contain mogotes or forest islands of varying
size. On the river's edges and interior islands, riparian forests of Paranaense
lineage grow that endure natural periodic flooding due to river overflows.

These forests still contain stand out species such as:

Pindé palm (Syagrus romanzoffiana)
Lapacho (Handroanthus heptaphyllus)
Ibapoy (Ficus luschnathiana)

Crown thorn (Gleditsia amorphoides)

Ombu (Phytolacca dioica)

Timbé (Entrolobium contortisiliquum)

Virar6 (Ruprechtia salicifolia)

Guayaibi (Cordia americana)

Aguay-moroti (Chrysophyllum gonocarpum)
Takuéarusu (Guadua chacoensis)

Laurel del rio (Nectandra angustifolia)

White sarandi (Phyllanthus sellowianus)
River alder (Tessaria integrifolia)

Creole willow (Salix humboldtiana)

Loose quebracho (Acanthosyris spinescens)

This vegetation matrix supports a wonderful community of birds
and other taxa including:

Marsh Seedeater (Sporophila palustris) EN
Saffron-cowled Blackbirds (Xanthopsar flavus) EN
Black-and-white Monijita (Heteroxolmis dominicanus) VU
Buff-breasted Sandpiper, (Calidris subruficollis) VU
Chestnut Seedeater (Sporophila cinnamomea) VU
Ochre-breasted Pipit (Anthus nattereri) VU
Sharp-tailed Grass Tyrant (Culicivora caudacuta) VU
Strange-tailed Tyrant (Alectrurus risora) VU
White-rumped Sandpiper, (Calidris fuscicollis) VU
Greater Rhea (Rhea americana) NT

Stilt Sandpiper (Calidris himantopus) NT

American Golden Plover (Pluvialis dominica) LC

Barn Swallow (Hirundo rustica) LC

Peregrine Falcon (Falco peregrinus) LC

Red-winged Tinamou (Rhynchotus rufescens) LC
Snail Kite (Rostrhamus sociabilis) LC

Swainson'’s Hawk (Buteo swainsoni) LC

Tropical Kingbird (Tyrannus melancholicus) LC
Upland Sandpiper (Bartramia longicauda) LC

Mammal species of concern using the region include the Pampas Deer
(Ozotocerus bezoarticus) NT, the Maned Wolf (Chrysocyon brachyurus)
NT, and the Marsh Deer (Blastocerus dichotomus) VU. Although we lack
consistent data on bird communities within the Atlantic Forest Islands and
the jungles of the river gallery, records indicate that these forests host the
southernmost populations of Helmeted Woodpecker (Celeus galeatus) EN
and Azure Jay (Cyanocorax coeruleus) NT.
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Regional threats

The Campos y Malezales ecoregion is the least represented region in the
Argentine National Park (ANP) system, with only 0.1% of its land under any
formal conservation protection. There is no habitat management across much
of the land. Since 1998, the government has been promoting the conversion to
productive forests, both pine and eucalyptus, with as many as 50% of them
being certified as sustainable and generating carbon credits for companies’
offsets. This is causing a very negative impact on biodiversity there, affecting the
nesting habitat of the most threatened bird species, as well as their dispersion
and mobility between the remaining grasslands. This is a growing problem.

Conversion to forest adds to the region’s other problems like badly managed
agricultural activities resulting in agrochemicals leaching into the wetlands,
farmers drying out marshes to gain arable/ranching land, and increased use of
pesticides to control disease and vegetation. Reduced cattle ranching profit
margins are causing ranchers to sell their lands to corporative investors who
convert grasslands to pulp lumber production.

To make matters worse, the Aguapey is also suffering under the severe
effects of climate change, with wildfires in 2022 burning almost 170,00 acres,
which represents 18.5% of the KBA surface.

Changes in the productive landscape have also had a direct effect on
the social fabric of the region. With less intensive labor activities, ranching
employment is dropping, and people must leave the area. Communities get
culturally impoverished and opportunities for crime increase.
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Afforestation advancements in the last 40 years: Dark green indicates pine afforestations. A national law has

existed since 1998 that actually promotes investment in afforestation activities.

Conservation

The red straw grasslands (A. lateralis) and flooded areas with a
predominance of Paspalum spp. in the Aguapey River basin represent one of
the last refuges for a suite of globally threatened species whose populations
have significantly decreased or are very fragmented (Di Giacomo 2005).

The area hosts the largest population of the Saffron-cowled Blackbird
(Xanthopsar flavus) andis Argentina’s main breeding area. A globally threatened
and declining species, the Blackbird does not have any known nesting colonies
within any of Argentina’s system of protected areas. In Aguapey it breeds in
colonies of up to 40 pairs in open and wetland environments associated with

the main riverbed (Fraga et al. 1998, Fraga 2005, Di Giacomo et al. 2010). If the
trend of converting grasslands into timber forests continues, it is likely the
Saffron-cowled Blackbird will be extirpated from the Aguapey River basin (Di
Giacomo et al. 2010).

Other threatened bird species that are in decline but have successful
breeding populations in the area are the Strange-tailed Tyrant (Alectrurus
risora), the Black-and-white Monijita (Xolmis dominicanus), and several
seedeater species of the genus Sporophila (Di Giacomo et al. 2010, Lépez-
Lanas et al. 2013). A recent study indicates that the abundance of threatened
grassland bird species in this area decreased by 80% between 2002 and 2019
(Di Giacomo inf. Ined.).

12



The Strange-tailed Tyrant can be found in almost all the basin’s grasslands,
being more abundant in the well-preserved weeds of A. lateralis. The Black-
and-white Monjita occupies a wide variety of habitats, mainly associated
with wetlands and their surroundings, but they are also found in grasslands.
De Andropogon, Paspalum and Aristida jubata (Fraga 2003, Di Giacomo
2005, Di Giacomo et al. 2010).

Seedeater species of the genus Sporophila (S. palustris, S. cinnamomea
and S. iberaensis), also considered globally threatened, are locally very
abundant in the area, alongside A. lateralis in the wetlands around the
river and in pastures of Paspalum spp. Proper management of floodplain
grasslands is key to the conservation of these threatened species. For
example, maintaining moist soil, well-preserved grasslands for breeding S.
iberaensis and S. palustris (Vizentin-Bugoni et al. 2013, Browne et al. 2021).

Other IUCN listed species such as the Sharp-tailed Grass Tyrant
(Culicivora caudacuta) and Ochre-breasted Pipit (Anthus natterreri),
although scarce, are present in the area. The Grass Tyrant occupies wet
grasslands near the river and in weeds, while the Pipit uses the hill pastures
(Di Giacomo 2005).

Other species of the genus Sporophila have experienced population
decreases; these include the Pearly-bellied seedeater (Sporophila pileata),
Tawny-bellied seedeater (Sporophila hypoxantha), Dark-throated seedeater
(Sporophila ruficollis) and the Rufous-rumped seedeater (Sporophila
hypochroma). While in the gallery forests and in the mogotes, Paranaense
jungle species such as the White-eared puffbird (Nystalus chacuru), the Rufous
gnateater (Conopophaga lineata), the Blue manakin (Chiroxiphia caudata) and
the Crested oropendola (Psarocolius decumanus) can be found.

Population trends of grassland specialists in the las 30 years
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The presence of globally threatened and endemic bird populations is
complemented by the existence of an important population of Marsh Deer
(Blastocerus dichotomus) that is gradually recovering. Accompanying the deer
are two other nationally threatened mammals: the Maned wolf (Chrysocyon
brachyurus) and the Pampas Deer (Ozotocerus bezoarticus) whose population
is estimated to be 1,495 individuals (Zamboni et al. 2015) and has served as a
source for translocating to repopulate other areas.

The Ibera National Park (Jiménez Pérez et al. 2007) also contains threatened,
endemic and restricted herpetofauna such as the Pedersen’s Frog (Nyctimantis
siemersi pederseni), the Azara Toad (Rhinella azarae), and the Campo Grande
Frog (Leptodactylus furnarius) a grasslands species with few records in the
country (Baldo et al. 2008, Farifia et al. 2014). Some snakes, such as the corals;
Micrurus silviae and Micrurus altirostris, the Cerrado Musurana (Mussurana
quimi), and Phalotris reticulatus, Tomodon ocellatu are grassland-linked species
with restricted distribution and populations in the area.

Aves Argentinas: saving birds,
protecting nature,
empowering communities

For over a century, Aves Argentinas has been at the forefront of bird and
nature conservation in Argentina. As the country’'s leading ornithological and
conservation NGO and the national partner of BirdLife International, our mission
is to protect birds and biodiversity through science, education, advocacy, and
collaboration.

OUR WORK
Landscape Conservation

We protect Argentina’s unique ecosystems by identifying and safeguarding
Key Biodiversity Areas, promoting sustainable land use, and supporting the
recovery of threatened species. Important organizational milestones have
been the creation of 3 National Parks that now protect the Chaco’s Dry
Forest, unique Patagonian habitat, and one of the country’s largest wetlands,
while also establishing our own reserve in the Atlantic Forest. Our landscape
scale conservation efforts also include support for subnational protected
areas and the development of a network of privately owned reserves.

Species Protection

We lead recovery programs for emblematic and endangered species such
as the Hooded Grebe (Podiceps gallardoi), the Saffron-cowled Blackbird
(Xanthopsar flavus), the Yellow Cardinal (Gubernatrix cristata), and the
Pampa’s Meadowlark (Leistes defilippii) combining scientific research with
local engagement. We managed to not only halt the population decline of
the Saffron-cowled Blackbird but also increase its reproductive success. By
protecting this species’ nest, we managed to increase their reproductive
success by 4 times.

In May 2025 we had another major bird conservation win when, for the
first time we completed the full ex situ breeding cycle of 3 Hooded Grebe
chicks, that were released into the wild and joined the wild populations.
Scaling these efforts up will help the Hooded Grebe populations recover to
a viable size.
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Nature and People

We bring people closer to nature, so they understand how intertwined
our wellbeing is: communities can only thrive if nature does. We support
small rural communities, indigenous groups, and local producers, while
increasing biodiversity in large productive landscapes like cattle ranching
and industrial fisheries.

Citizen Science & Education

With more than 80 local birding clubs and thousands of volunteers, we
foster a culture of nature appreciation and citizen participation and have
solid roots throughout the country. Our science department organizes the
National Ornithological Congress, provides scholarships to early career
researchers and publishes all relevant bird news. It provides key data to
prioritize conservation action.

Policy and Advocacy

Aves Argentinas advocates for stronger environmental policies, fights
against habitat loss and wildlife trafficking, and builds public awareness
to ensure long-term protection of Argentina’s natural heritage, throughout
a wide range of topics and in close collaboration with other civil society
organizations. We have a century old record of working with all political
parties to find environmental solutions, create National Parks and other
legally protected habitat sanctuaries, and provide guidance and execution
of national bird conservation strategies.

CONTACT US

If you would like to learn more about how we work to build a world where
birds and people thrive, visit our website or contact us at.

Learn more: www.avesargentinas.org.ar

Contact: info@avesargentinas.org.ar
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